


As an organisation which lives, works and performs on this land, near the
banks of the Derbal Yerrigan, we recognise the Noongar Whadjuk people.

We acknowledge those who have come before us, those who have shared
their stories and culture, and continue to share the land and teachings
with us all and we pay respects to their Elders, past and present.



We’re proud to be a part of the heritage precinct in the
City of South Perth and will continue to promote this.

PROMOTE OUR LOCATION BE AN EFFECTIVE ORGANISATION
An effective Board.

A solid volunteer base in both Front of House and the Bar
area functions.

Fully trained and accredited staff where required.

A fully trained group of volunteers in the technical aspects
of theatre (eg lighting and sound).

A growing member base.

DELIVER COMMUNITY CONTRIBUTION
   PRODUCTIONS AND PERFORMANCES

Run a series of at least 9 varied theatrical productions and a
range of one or two-night performances throughout the year.

Support and deliver live theatre and events as a part of the
Culture and Arts vision of the City of South Perth.

Prepare a community impact statement published annually of
performance and delivery highlighting our community.

ENSURE EFFECTIVE OPERATIONS &
ASSETS
   THROUGH GOVERNANACE & COMPLIANCE

Legal requirements met.

Financially viable and compliant.

Duty of Care (including Health and Safety requirements) for
our volunteers and visitors.

Sustainable practices adopted.

Develop a Risk Register.

PRESERVE OUR BUILDING
Opened in 1899 as a Mechanics Institute Hall and was bought
by the City of South Perth in 1913 and renamed The Mends
Street Hall.

The building first became a home of theatre in 1948 and the
Old Mill Theatre was incorporated in 1959.

We will continue to value, protect, preserve and promote the
historic building.
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Capital works program (5 year plan).

Minor works program (Annual - including a
maintenance schedule).

BUILDING

COMMUNITY CONNECTION
With the increase in residents in the immediate area, we
must ensure that the performances at the OMT are easy
to find through the website and booking processes.

Continue to attract and build our volunteer base, and
seek the inclusion of local residents. 

Become an active participant in the collaboration and
promotion of the local services and businesses through
cross promotion and shared information.

Wide range of productions to suit the growing diverse
community base and interests.

CULTURE & HERITAGE
Investigate our role and opportunities to promote this
unique building and location.

ORGANISATIONAL EFFECTIVENESS
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Ensure the OMT Board are preserving, building and
promoting the unique offering of the OMT.

Develop and implement a Risk Assessment Plan.

Continue to build and strengthen our relationships with
the City of South Perth, the heritage precinct, local
businesses and the community to ensure we are engaged
and committed to building our role in the local economy
and profile.

Develop, build and undertake a satisfaction measure for
our business and service delivery.
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We thank the City of South Perth for its continued support of the Old Mill Theatre


